
FROM COSTLY DELAYS TO LOST SALES 
AND CHARGEBACKS, NON-PERFORMING 
SUPPLIERS CAN PUT YOUR ENTIRE 
OPERATION AT RISK. 
Manufacturing problems destroy profits. Delivery delays, poor 
leather quality and limited supplier capacity: all can dramatically 
reduce margins. You have a lot at stake, so why risk having a 
leather supplier cost you an entire year of production, or more? 
At Impactiva, we can help. Our Tannery Technical Audits produce 
detailed reports of the capability, quality and reliability of your current 
and potential leather suppliers, giving you the power to manage risk 
and make more informed business decisions.

WHY IS IMPACTIVA DIFFERENT?

THOROUGH, PROPRIETARY AUDIT PROCESS

We take a comprehensive approach to identifying supplier strengths 
and weaknesses. First our highly trained audit technicians will travel 
to each of your requested supplier locations and complete an in-
depth review and evaluation, based on 15 categories with more than 
100 specific criteria. Then they’ll compile a full report with scores 
for all categories, an overall tannery grade and a description of key 
issues for consideration.

VALUABLE INSIGHT TO IMPROVE YOUR 
BOTTOM LINE

Our audit reports will give you the information you need to save 
time, frustration and resources. Each category score will provide 
insight into an important aspect of the production processes, 
production support, management structures or business results 
of your current or potential suppliers. The result: more informed 
partnerships with higher performing, cost-saving suppliers. 

UNPARALLELLED TECHNICAL AND 
MANUFACTURING KNOWLEDGE

As the world’s leading quality assurance company in the leather, 
footwear and apparel industries, Impactiva brings an unmatched 
level of technical manufacturing expertise to each Tannery Technical 
Audit. Our technicians understand your requirements for each 
leather type, as well as the technical competencies required to 
manufacture them, allowing them to quickly identify weaknesses 
that can cause quality problems, delays and long-term damage to 
your brand.

Impactiva’s Tannery 
Technical Audits will give 
you the insight to manage 
supplier risk and enter into 
partnerships with higher-
performing, cost-saving 
manufacturers.

IMPACTIVA 
TANNERY  
TECHNICAL AUDITS

More information:
info@impactiva.com 
Visit us at www.impactiva.com
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