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IMPACTIVA
QUALITY
ASSURANCE

FROM DELAYS TO LAWSUITS AND CANCELLED 
ORDERS, NON-PERFORMING MATERIAL 
VENDORS CAN PUT YOUR ENTIRE OPERATION 
AT RISK. 

WHY IS IMPACTIVA DIFFERENT?

Material problems destroy profits. Restricted substances, physical 
property failures and waste: all can dramatically reduce margins. 
With costs continuing to rise each day, optimizing your Tier 1 
suppliers' material vendor network is no longer a luxury, it's 
essential. At Impactiva, we can help. Our technicians will work with 
you to develop and implement a Material Vendor Management 
Program that continuously improves quality and efficiency, 
eliminating costly claims while improving your bottom line.

THOROUGH, CUSTOMIZED OPTIMIZATION 
PROGRAM
We take a comprehensive approach to achieving long-term 
optimization. In addition to working with you to identify your supply 
chain goals and criteria for choosing the best material vendors, we'll 
create a list of potential Certified Material Vendors, send surveys to 
your factories, and perform detailed technical audits of the top 
ranked material vendors per material type. These in-depth 
evaluations, which include a review of regulatory compliance, will 
result in two material vendor recommendations per material type for 
your Certified Material Vendor list.

VALUABLE INSIGHT FOR CONTINUOUS 
IMPROVEMENT
Our material vendor certification process will give you insight into 
the key aspects of each vendor's production processes, production 
support, management structures, business results, and regulatory 
compliance. And that's not all. We'll also audit each of your Tier 1 
suppliers and conduct supplier team learning seminars, allowing 
them to target deficiencies and develop improvement programs. 
This effort, combined with the monitoring and sole use of Certified 
Material Vendors, will yield a supply chain with lower cost, waste 
and risk.

UNPARALLELLED TECHNICAL AND INDUSTRY 
KNOWLEDGE
As the world's leading quality assurance company in the footwear 
and apparel industries, Impactiva brings an unmatched level of 
technical manufacturing expertise to each material vendor and 
supplier audit and certification. Our technicians understand your 
products and the materials and competencies required to 
manufacture them, allowing them to quickly identify weaknesses 
that can cause quality problems, delays and long-term damage to 
your brand.

Impactiva's Material Vendor 
Management Program 
ensures that you continually 
partner with the highest-
performing, cost-saving 
material vendors and 
suppliers.
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