
FROM LOW PRODUCTIVITY TO LONG LEAD-
TIMES, WASTE CAN PUT YOUR GLOBAL 
SUPPLY CHAIN AT RISK
Waste destroys profits. Excess labor, work-in-process inventory, 
manufacturing lead-time, floor space, all can dramatically reduce 
the margins of factories, trading companies and brand owners. 
With costs continuing to rise each day, doing more with less is 
no longer an option, it’s essential. There is considerable room for 
improvement, and at Impactiva, we can help. As an example, Asian 
footwear factories only produce 3 – 4 pairs per operator per day 
while well run factories in the US or UK in the early 2000’s achieved 
17 – 18 pairs per operator per day.  Our Lean specialists will work 
with you to design, establish and implement a Lean production 
system at your factories that eliminates waste while increasing 
quality, productivity, on-time delivery, flexibility, and manufacturing 
capacity with a minimum of 200% return on your investment in 
Impactiva’s fees.  

WHY IS IMPACTIVA DIFFERENT?

TAILORED PROGRAM TO SATISFY STRATEGIC 
OPERATING GOALS

Our approach is comprehensive and customized. Following initial 
meetings to establish and sync your strategic operating and 
Lean goals, we’ll perform a detailed, two-day Lean Excellence 
Assessment to rate each supplier site. Then we’ll gather data, 
assess opportunities for improvement, clean and organize all major 
factory work stations, implement managing for daily improvement 
and identify-implement improvement projects. And through it all, 
we’ll provide detailed monthly reports of waste eliminated and 
savings achieved.

SIGNIFICANT, SUSTAINABLE IMPROVEMENTS 

A Lean Transformation Program is only useful if it can be sustained. 
That’s why we developed a 24-hour Lean Transformation Learning 
Program and 44-hour Change Leadership Coaching Program to 
ensure that factory owners, top managers and senior supervisors 
fully understand the Lean tools and goals, as well as their 
responsibilities. These programs, combined with our one-on-one 
training of a process engineer at each supplier site, will ensure 
ongoing efficiency for many years. 

INDUSTRY-LEADING LEAN SPECIALISTS

Your highly trained Impactiva Lean Team will include Lean 
consultants, a Lean transformation facilitator and a change 
leadership coach. But that’s not what makes them different. As 
employees of Impactiva, the world’s leading quality assurance 
provider to the leather, footwear, apparel and other lifestyle 
industries, they’ll also provide the industry insight needed to 
maximize efficiencies and more quickly achieve your strategic 
operating goals.

Impactiva’s Lean 
Transformation Program 
will provide sustained 
optimization of your supply 
chain by eliminating waste 
thereby increasing quality, 
productivity, flexibility, and 
manufacturing capacity.
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More information:
info@impactiva.com 
Visit us at www.impactiva.com
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